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The November 27, 2017 work session of the South Winneshiek Community School District Board of 
Education was called to order at 6:04 pm by board president Wendy Mihm-Herold.  
Roll Call: Don Schroeder, Jenny Johnson, Patricia Schissel, Wendy Mihm-Herold. Absent: Bob Busch 
Moved by Schroeder and seconded by Johnson to approve the agenda as presented. Motion carried 
unanimously.  
President Mihm-Herold welcomed visitors.  
Work Session Items:  

A. Gary Sinclair provided a webinar to review the district financial status. After review of the 
current trending he complimented the board on their diligence in making timely and difficult 
decisions to keep the unspent authorized budget ratio and the solvency ratio in balance. Fiscal 
year 2017 ended with an unspent authorized budget ratio of 17.3% and solvency ratio of 9.47%. 
IASB recommends both of these ratios to be between 5%-15% but not over 25%. He provided 
projection scenarios for five years out that took into account 0% SSA or 2% SSA, as well as 
scenarios with one additional teacher to see how these ratios would then change. He answered 
questions for the board members.  

B. Enrollment trends were reviewed during the financial report as these link very closely together.  
C. The goals that were developed a few years ago were reviewed with the board prioritizing three 

main goals: 1. Maintain a healthy respect for budget and finances to ensure financial 
independence and solvency. The focus for this goal will be to keep the unspent authority balance 
above $1,250,000; Solvency Ratio above 15% through the use of the 5Cast Plus tools and 
services offered through ISFIS and IASB. Open forums will be held to share data and explain 
decision making processes.  2. Educate the community and market the advantages and assets 
that South Winneshiek has to offer students to prepare them for future education or 
employment. Discussion took place for having a public relations person on staff who could help 
develop various media outlets for marketing and promoting the successes of the district and 
who may also be able to oversee a possible South Winneshiek Education Foundation and the 
fund-raising projects needed for such an organization.  3. Continue to grow and enhance the 
South Winneshiek-NICC relationship. There are many benefits of having NICC right in the SW 
community and to take advantage of what NICC has to offer our students to become successful 
lifelong residents in our communities. Career and Technical Pathways is one such way for 
ensuring the future success of our students. Development of Career Academies for our students 
that lead to meaningful careers in our communities.  Continued support of the Master prepared 
teachers on staff at SW who provide concurrent courses is vital to the success of the Career and 
Technical Pathways courses.  

D. Operational sharing incentives were discussed. The state provides funding for districts that share 
certain positions such as Transportation Director, Operations and Maintenance Director, Human 
Resource Director, Superintendent, School Business Official, Curriculum Director and Guidance 
Counselors. Each of these positions carry the equivalent of 3 to 8 students worth of funding.  For 
example, a Superintendent is the same as receiving the funds for 8 additional students equal this 
year to $53,312; HR Director is equivalent to 5 students or $33,320.  SW currently has 13 FTE’s 
by sharing HR Director, Transportation Direct and Curriculum Director. This generates $86,632 in 
revenue, once the expenses are taken out for these three shared positions the district’s income 
is $40,537 which helps offset other expenses for the district. By 2020 it his planned that the 
district will be up to 18 FTE with the hopes to be at the maximum 21 FTE’s that any district may 
receive.  
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E. Communication had been discussed as the board reviewed the goals and how a public relations 
person could help foster communication throughout the communities of South Winneshiek.  

F. A few early retirement packages will be discussed at the next board meeting for certified and 
classified staff.  

G. Review of the current buildings and grounds, technology and transportation needs were 
reviewed and will be prioritized and presented at the December board meeting.  

H. The next board meeting will be December 11 at 6:00 pm in Calmar with a work session to follow.  
I. Other topics discussed included completing a school board assessment tool provided by IASB. 

This document will be sent to all board members to complete prior to December 11.  
Moved by Schroeder and seconded by Schissel to adjourn at 8:53 pm. Motion carried unanimously.  
Respectfully submitted 
Kris Smith Wendy Mihm-Herold 
Board Secretary Board President 


